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This has been another successful year for the South East Fire & Rescue Services' Regional Management Board. I am pleased to report a number of successes. Working in partnership with the Improvement & Development Agency, we have been looking at the ways in which we, as elected Members, work together. The Chief Fire Officers have also had a similar programme. This is important to us all as working together, whilst making sure we continue to remain recognisable to our local communities  is one of our key priorities. We have also undergone a rigorous assessment on where we are as a group against the equality standard for local government. We must maintain focus and momentum on this issue to ensure we achieve our aspirations of all being at level 3 of the standard as quickly as possible. For us achievement of the standard is  part of the journey in improving the service we provide to all sections of our community.

The South East Fire Improvement Partnership has been a significant success for the Board. It has brought in significant funding into the region which has allowed us to invest in new skills and competences in particular for elected Members. It has also allowed us to invest in developing the procurement function at a regional level, to ensure that each Service is aware of the best deals on the market. The partnership provides real momentum for the activities which drive our collective improvement.

We continue to progress towards the launch of the regional control centre - although the reservations made by my colleague Mr. Murphy this time last year persist. The project is still beset by delays and the lack of a complete business case remains a concern for us all. However we remain committed to making the transition seamless for the public, and to look after our existing control staff as much as possible in the run-up to 2011.

I would not only like to thank my colleagues on the Regional Management Board for their commitment during the last twelve months, but also thank the officers and staff of the South East Fire and Rescue Services for their professionalism, resilience and continued effort. I look forward to the future and accept that it will present us with many more challenges, but I am confident that we have a team which will continue to improve the fire & rescue services in the South East.

Councillor Michael Cartwright

Chairman – 2007/08
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